Poverty Alleviation and Inclusive Development Across
Rural Sindh (PAIDAR) Project

3.1. Grant Application for Individual Applicants

Cawlg3)d £ (idad Cuwlgsyd (51,50

Please read the application carefully and provide answers to each question. Each section must be
filled properly and carefully. Incomplete and unsigned applications will not be considered for further

processing.
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3.1.1. The Applicant Information:

Ol (o Il Cumlgsyo

Name of the Grant Applicant®:
5Jb3>j.bo3 Gl g3y

Is applicant member of any NRSP-organized

_ Yes (name of CO

co? 7 No
o plake e (& g owl T rl Sl canlg ] SU g2 3l (o G o o]
2! Ao 92 il
Age of the Applicant (as per CNIC) — years:
& (33U (258) jee (o S Culgzyd
(32las
Gender: o= Male | L] oy
Female [ [ &yge
Transgender [ [ duzead] )3
Any Physical Disability: BYes No.
In case of Yes, brief details of disability:
& b [
Marital status — tick relevant option: Married ol (Sl [
S8 olad § ol Y _ cud> 21933lUnmarried oy (gl _pél]
Widowed olg [
Divorced odd GMb |
Education level: Db (odas
Father Name: Fox sy

Spouse Name — if applicable: )
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CNIC Number:

CNIC Details:
> Yl @SUd (248

Issue date:
&b & &8 Sl

Valid up to:
Fb (o O e

Whether applicant has a valid NTN Number?
q@T_;uu DS (298 e D9 s Gy 2

Yes (NTN Number: )

7 No
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Complete Address of the Applicant:
9 JAE:APJV\J\ED Cawwl g3y

Village Name:

Union Council Name:

Tehsil/ Taluka Name:

District Name:

9l 9> Judgilss (g
(56 g (il
56 5 2l
District of Domicile: 92> 9> Jiluaeg
Contact Number of the Applicant: J Cell Number:
el ghaly 92 Juuss cwlg>)o T Landline Number (if any):
el 098 Jbgal |
=9l el 3 ]
Emergency Contact Number (other than  Cell Number:
main contact number of applicant): _ Landline Number (if any):
A4S (2 Jind Cunlgsys) Aed g2 sy ! el 098 Jbgal |
(5150 OF a3 Jaly: = mwb el o3 Ll |
Details of Next of Kin?: Name: U
Relationship
Juadi > &ylg 0bb (zxigie | with Applicant
BEVERRUIBMPESE
B Ol
CNIC Number:
Gl 298
2 e
Contact Number:
25 ghaly 92 Jdod Cwlgy
Address (as per CNIC): Village Name:
Josme g2 Jud Canlgzyd @illas y)l a3l (258 Union Council Name:
s1| Tehsil/ Taluka Name:
District Name:
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1 As given on the CNIC

2 Can be spouse, father, son/daughter or any other close & blood relative



Proposed Business Details Jmads I 5Lyl Juss 92e
The grant funds can be accessed for both new businesses or already established & running

businesses. Please accordingly fill in relevant application.
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Application for New Business (for Individual Applicants) Cawlg3)d ($31yl) Canwlgsyd Y Hbgyles (s
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Name/Type of the Proposed Business:

oud 92 )bl ks g /94
Have you any prior experience of managing @ Yes No
similar business in the past? L[] &[]
Loy phaie Loyl (Sl g 2l Oy Olagi >
T PT 5275 P58l 97 Do
In case you have | In what capacity you managed | 1 Owner of the business

prior experience | this activity in the past? 0 Employee

the provide [ cumduo S Osi ¢ (92l [ Any other capacity

details: o phaie § (25 08 p Ses Sl g2 byl
P 9225 $5581 &g 4 b pes g U]

0213 Juadi S | How long you managed this
%5=| business (years):
SOLoE oo Cdg 9w Olagd
(Jlo) gl
What was the location of this
business?
93¢ Lo g 5o § )lgj)lscya
' 92

Why you left/close that
business?
Ao/ gz 97 Jbo)l gal Olags
fps
In case you were an employee, | Name:
give name & contact details of | Contact No:
the owner of that business:
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923 Juads lr Jaly ¢ o skl
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What was your responsibility/role in managing
that business?

S0z )13y / G)lgued (zx Olags p 55 (§ )byl (Rl

In case you owned a similar business, do you U Yes (details )
have any proof? Please attach a copy of the proof | [ No.
Ol 9 Olags Lz ¢ AT Hbg)l g8l By Olags adsme 2l Juads g o
208 Qe (r 058 o (brge ST D s 5 =l
COn
Have you ever supervised employees to run a [ Yes (how many? )
business that you are proposing? [ No.
G oohe Y 58§ Jus)ls e pals olags L s 6o
Loy 5y 9o Olagi Hbo)lss gz (2T 3 dbii 235k}
VY 4l
Will you contribute any amount in setting up U Yes

proposed business (grantee cost share)? PKR [ No




0 4= o p 0y B byl Jis e O Ir Lo
£9) (0D J Canlg33) s> s 0
In case you are contributing in setting up the [l From my own sources/ family
business, how will you manage this amount? 0 Will borrow from external sources*
(90T Ly (39 gua> @ Oy 3B,y Olags (ai Ole OIS / Ol pa0)d (Sxigly (Zxigial |
Ty s I8 A (§ 03) oo Olag) 59 028 OF (a3 bl |
Grant Funds: How much | PAIDAR cost share [ N EUR: -----mmmmmmmmeoeeeee
amount you need to set | ‘92> 5= 09 Obb HIASL
up a business? (PKR) Grantee cost-share PKR: ----mmmmmmomo - EUR: oo
@B byl S olags e Jb s e obb CM““?JJ
- - . w
F e dﬁ,iji Total PO T — U] T

What will you purchase with grant funds to set up the business? Provide details below and also
mention indicative cost of each item — PKR:
D L s J3lr 32 5 995 Lo Ul (53 L T iy L 0la e Jlo el 9 85,6 03B Jbg)les Olags
£33 Lt Oluw 49:9) O o
# Item/ Equipment Cost per Unit Total Units Total Cost
I’ Ololue / (g 3de 3 Cuasd e Js Caad/eSY J=

3 For example, Type shop or Handicraft’s shop or Motorbike showroom etc. as the case maybe
4 Co-investment from other organizations or financial institutions is now allowed.



Are you proposing a home-based business? fYes No.
Ly § i bl U 3568/ sk S Olagi x Lol
§ 90| 4 |
If your proposed business is not home based, do aYes No.
you have space/ place to set up the business?
@ Jaiio 3 18 Jbonls kS 92 92 O gs el Ll
ST 48 /el Y Oy @B )byl g 0lags I (2] &1

In case you have space to set up the business, in
which capacity you own or plan to own this
space?

Olags ¢ T sl £ 8y @B )byl Gy Vg ol

[ individual owner of the space
[ joint owner (relation with other owners
)
Sllo byl 51

3= O B Ib @ sl 0l b gl Sl p cl> S ol 5<lls ) e L8]
§12l g1g40i0 95 (Bl 1]
[ on lease
[ space belongs to a blood relative/ family
member (details )
G
3 Ol o (3 OIS / sy (2 <) 8>
(923 Jmads). 88 )
If proposed business is not home-based then give
complete address of proposed business site.
975 4 (2T &b UL § 68 sbaples o g ppismse
23 9% 95 7 45> Gl ds
Will you require skilled & skilled labor to runyour | [ Yes
business? If yes, how many? [ No
9330 Jrafie ¢ Ao Y 53 § Loyl sxgn § olags Lz L[|
s Mymﬁ:»ﬂ_gxyu”ﬁ@ 4 |

How will you manage skilled & unskilled labour?
Gl (2 0)9350 Jinfie 4€ & 0y935e e Ol
s us

[l Family members
[l Market hiring
lousT L?)efg;mu\
9 caaidhe (2 Cuo)ll

Will your business produce require marketing

outside district Sujawal? If yes, where?
2L 08 Jylras (3o S olsMn (zobals (& OLgs
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[ Yes
[ No (locally consumed)

[F:!
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How much monthly profit do you expect to get
from the proposed business idea®? (PKR)

G0 94 § Oy Ol Jus Gbg)ls s s
BT ol Oy ol gadlie

Will you require any technical assistance or
guidance in managing your proposed business?
L= ¢ 5l (§boyls Juo psad (& Olags S olag x
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Grant duration: How much time you need to set
up the proposed business upon receipt of first
tranche? (months)

S oS S8y 9 § Oy Y &5 o3 Hbg)ls

Do you have at least two guarantors who can
give undertaking on legal stamp paper along with
post-dated cheques (equivalent to the first
tranche of the grant) of their bank accounts that

you will use the grant funds only for

I Yes

1 No.




intended purpose of setting up the business?
(Fexr 1S eald alid 4 S ¢ S g Oyl Ir
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Please provide details of the guarantors 923 Jeadl > els ($ye biee
Guarantor No. 1 103 pelo
Name: ¢4l
Gender: s
Age — years: ‘o Jlw
CNIC Number:

el YL bl (263

Address as per CNIC:
foi Billae sad Pl (3Ll (269

Contact Number: el glaly
Occupation: 9y
Bank Account Bank Name
Details: oIl 9> =i
Cigilsl =k Branch Name:
Joaits b 19U o= @l
A/C Number:
b G sl
Please provide details of the guarantors 93 Juad I el 6y Gbige
Guarantor No. 2 2 s peld
Name: ¢l
Gender: HEWES
Age — years: ‘o Jlw _yee
CNIC Number:
e Y @SUd (299

Address as per CNIC:
foi Glan ped Hl a3l (269

Contact Number: el glaly
Occupation: e
Bank Account Bank Name
Details: U o> S
Cigilsl =k Branch Name:
s > 19U o> @l
A/C Number:
el Syl

Can you give post-dated cheques of your bank account (equivalent to | [ Yes
the first tranche) as a guarantee that grant funds will be used only for
intended purposes? 7 No.
B 565 33 ez b 05006 0nS1 U8 dasvians br Cogilesl ity (g Ologi
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Complete mailing address of the applicant along with contact
number for correspondence regarding grant application.
Josms (2 Jdd Canlgzys &Y Coliss 9 las Ol Jlg> (o Canlgzys (o ode Jlo
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5 Appraisal team will work out this during appraisal in collaboration with applicant & his/her family members




Application for Existing/ Established & Running Business (for Individual Applicants)
(£ O)dud Canlgsys Goluiil) cunlgsns £ Hhgyles Suida ¢ Juss @318 / 039290

Name/ Type of the Business: e« 9> ;L)< / 5JU
Nature of business: Cuc ol byl
Business established since (year):
W Jw = (53 @51 )byl
Location/ address of the business place:
89> 855 x5S )byl
Relationship of the applicant with this U Sole owner
business? [ Partner (% shares )
C k0 92 Jud cawlgsys Ol )byl a | T Any other arrangement ( )
RTINS
( ) ¢ (e duand %) sl
( ) S g 9|

Total estimated value/ worth of the business
(raw material, finished & unfinished products,
machinery & equipment etc.) excluding value of
land — PKR
JB W edbe pls) Caadd (2 Hbg )l [9inass 9= (U1 S
& 00 glgw (089 Ololew & (Srudin cO9ads O92)5451 ¢
Whether applicant owns the business place/ @ Yes No.
site/ venue? If No, then whether it is on lease/
rent?
o/ bl ] S z bl Jus culgsn iz Lol ]
¢!

How many employees work on this business U Full time (M/F)
excluding business owner/ applicant? [l Part time (M/F)
Gl elow b o= 0= G byl o2 e Lk [
8 I Culgd/ Sl 9 S 39 9)90

3o (@80 k) 39 3
$99¢ D

What is average monthly turnover (total/ gross
income) of the existing business? — PKR
/ J=) 1l blgs Gl 92 Hbg)ls 039294
§ T b (ol (£504
What is estimated net monthly profit earned on
the business? — PKR
C 2l g 928l blgs (oI5 LS Juol> )byl
What is the intended purpose for additional [ Expansion of the same business at same place
grant funds? [ Opening new outlets of same business
[l Introducing new technology & innovation
0 Any other purpose
139 3 465 (8o § baoles (@Sl
_ S 0l 0lgs I Jbgyles (S8l
Sl lr dako 9 508 SIS 3L Sl Bjlate Oz § 20 ]
Lale g0 95
\

Grant Funds: How PAIDAR cost share PKR: EUR:




much amount you fpa> 92 09) Ohb ISy

need to set up a Grantee cost-share
business? (PKR) 97 09 DL Sl Cawlgyd
gyl éqhﬁy Dl JLQ fjm

PKR:

EUR:

& oD G Y 0, @3 Total
PEARCITP f0d) 9

PKR:

EUR:

What will you/applicant purchase with grant funds to expand the business? Provide details below
and also mention indicative cost of each item — PKR:

D o peads S5l 33 5 9255 L s (B3 Ly i 5 L 0o st Jlo ek 53 353139 § 5basls olagd
€603 Jmads Oluw ¢03) O3l ylene

# 10 | Item/ Equipment Cost per Unit
Ololw / &g e § Caasd

Total Units
dde J&

Total Cost
Caard/c &Y J

What is expected raise in your profit with

additional funding under PAIDAR®? (PKR)
& 39§ (29l (2 O3 Ol dke Jlo GLo! sl Hladly
f 2l lz ads)

How much additional employment will your Male:
business created with PAIDAR grant funds? Female:
2855 QU s e sba )l g Olags Ol e Jlo sl Oy
¢ o Og3ye
Will you require skilled & unskilled labor to U Yes
expand the business with PAIDAR grant funds? [ No
59139 § 0lags L Jg)les Ol s Jlo sl § Olags o]
CHIA2 G D93de Lafid AL b ()9dde dinjie (s <Y Lo
’ JURY 4|
In case you need skilled labor to expand [' From local market
business, from where you will get this from? 0 From outside Sujawal district
& 9dde dinie Y ISg Hbg )l § Olegs padsu Ole )bk (slae]
S  Jrol> 0l 981 S Olags ¢ 2T g 2L OF (a2 Joloea |
Do you need technical assistance and training [ Yes
to better manage your current and expanded 0 No
business?
Gusb Ae Sobals b13g ¢ 039290 (axigi § Olagl I o[
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6 Grant appraisal team will do these calculations with applicant during technical & social appraisal



Grant duration: How much time you need to
set up/ expand the proposed business upon
receipt of first tranche? (months)
déﬁpjg?mu{}@.:éulfay Sgdwj?ad.ng;bc
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Do you have at least two guarantors who can
give undertaking on legal stamp paper along
with post-dated cheques (equivalent to the first
tranche of the grant) of their bank accounts
that you will use the grant funds only for
intended purpose of setting up the business?

(e I 218 (pald 4 g p LS g 0l
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flus Jloaswl 3 &Y dado (2 )by s Jus g

I Yes

1 No.

L[]
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Please provide details of the guarantors:

923 Juall > Juls e (3Lyge

Guarantor No. 1

Name:

Y

Gender:

o

Age —years:

iadl e

CNIC Number:
s S (JBUL S

Address as per CNIC:
i Glle pood o S (B 8

Contact Number:

Occupation:

L skl

Bank Account
Details:
o Pl s

ol >

Bank Name
iU > Sy

Branch Name:
iU el

A/C Number:
s CO Sl

Please provide details of the guarantors:

523 Joalt lr alis (555 (S

Guarantor No. 2

2 s peld

Name:

e
[3

Gender:

Age — years:

‘e Jlw

CNIC Number:

Address as per CNIC:
foh Glae sl Yl (33lids (268

Contact Number:

Occupation:

el ghasly

Bank Account
Details:
Ul >

Bank Name
f}‘l}}? =i

Branch Name:
‘lb o> gl

A/C Number:
el wylﬁ:l

Can you give post-dated cheques of your bank
account (equivalent to the first tranche) as a
guarantee that grant funds will be used only for
intended purposes?

0 Yes

1 No.
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Complete mailing address of the applicant
along with contact number for correspondence
regarding grant application.
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Poverty Alleviation and Inclusive Development Across Rural Sindh Programme (PAIDAR) Micro Grant District Sujawal
NRSP — National Rural Support Programme

Business Plan (g:g4aie $)bgy\=)

Name of entrepreneur Name of Business Nature of Business
b 57 Sl g3 Sb s> oLyl cues zobyls
Location Of Business Grant Required Applicant Share
£z obale s Jlo JbyeS s gl Kol 3
Business Description
Jadl > HLg =

What you intend to do?
T 59 93b) 92 Oy Iz Olags

Type of Business [] Production lslaw [ Processing Jos 9> 2 )W [ Trading ,bly [1 Services Cwds
ud 9> Hbgyls=

Target Market: (Who are your
target customers?)

Tluige b ool a1 SalS e olags

Why will customers choose your
product or service?
§ Cwds b esly & Olag SalS
) S sz o>

Innovation: What is new in your
business idea (technology, method,
or unique approach?)
PNz 098 g obgle (& olag iou=
(Bl 3o b gyl ( 2YUEnd)

Market Analysis

Brief about market trends of your
proposed business.
SObwle s pexd (Ol g
923 0l cob il (2 Cu)le




Do you know about your
competitors available in the
market/area?
S9zge g BMe/Cus)le SO I
T2l Ol ol phlae do oymigh

Marketing & Sales Strategy

Pricing Strategy: (how you will

make your product or service cost

efficient)

lio § ol b il (g Ol
Sl Gy S Cand

Marketing & Promotion: (how will
you make people aware of your
business)?

S o8l 0l g) 1ndgen ¢ Sle
(Sl puss 48T cob Hbgls gy

What will be your monthly sales
and income.
GAS Gl ¢ 9,59 )90k (2 Olags
¢SS

What will be the market of your
product or service?
Cusbo (& o b C=0ln Oy
FSsh e

What will be the transportation
channels of your business?
byd lr Gygpandlyd (2oLl (& Ol g
Gl e

Job Creation

If exiting business how many
employees are currently working
and how many will be added
G (B a2y 2 g Sl Hbg)l paliss
LY (Y RV P P I T
g LS) =y i

Male s ,»

Male 3

Femalew)se Total J®

Female w)se Total J3

(Exiting(sY Lbg)ls Suide

(New addition(cugess (&5




If new business how many

employees will be hired.

(99 S 9 % Hbgyl Vgl (el
Flog US) sgile s &

Male s 0 Femalew)ss Total J&

How will your business contribute
to the local employment
generation, or will it need hiring
from outside of district Sujawal?
089 Y oeile 2las Jbg)ls 5 Olags
08 ;2L 08 Jglw b gliss g uss
(‘.-\J.Sjg l‘JSJ}@jLo

Sustainability Strategy

How you will ensure that your
proposed business would not
contribute to environmental
degradation?
9> O gl & s oy s Ol gs
Tl & b §ds>b byl

Business sustainability: (After
completion tenure of PAIDAR grant,
how will you ensure the business
sustainability)?
pi LS L) 1Bk & bl
= Kbyl sigiy O g £gy OF 5
SIS, @B Judino ¢ VALV

How would you spend / utilize grant money if it is given in 3 trenches
?l&bdkﬁwl/@ﬁ&bé&l&bﬁﬁc@géSﬁM?,pE)@CJ!}SOA:\E:.Q

S.No. | Amount Description Purchasing strategy Utilization (material list)
gy 5y &A&@@gﬁ)\@p@b@j &.««J@QL@M}WJW‘

Duration
9h9s

1st




3rd

Risk Assessment & Mitigation Plan

. h;!#!ig .;l’ 0! o

Potential Threats and Challenges:
what are the potential risks in this
business?

Sl e hhs (5mae g byl o»

Risk Mitigation Strategy:
What mitigation strategy will you
adopt to deal with above-
mentioned threats and challenges?
Oge § oM 5 Oplas S Ol pe
Sk das s (G545 Olags Y (nd
) s




Kindly provide list of material, items, and machines required for your business, that should be on maximum level

market analyzed.

(20 (3ol (2 (3355 Cuo)lo 39 08 39 oz 90 Canngd (2 (i § O oo byeS Y 5L (avighy 6y (3bree

%]

.no | Material Quantity Per unit Total cost
Ol dldas cost Cosd (|8
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Submitted By: Signature:

Grant Officer Name: Signature:




Poverty Alleviation and Inclusive Development Across
Rural Sindh Programme (PAIDAR) Micro Grant District Sujawal

NRSP - National Rural Support Programme

Budget for Business (guese 9> yLgyl=)

S.NO

Major Cost Items (Os+& Og2)l9 o33 ($39)

Per unit cost

Cwdd dus §

Total Cost

(PKR.) Estimated J3
8y &Y

31 (5T .. 3)

Construction cost or (Rent for six months if rented premises
will be used for the proposed business)

2 yles (g palEn gh ( Dee 443) b eS8 Gaes
(Sdivy 3= Jlaial Y Hbg)S s

Machinery-1 ($ i

2-

4

Equipment (solar system, generator, computers, security
system and other electrical items if any)

S b § el Qo PgaeS GLAZ (el Jgw) Olol
(0= (& ppiex Olls

Furniture & fixture (Olbelw Jaiuwne s y2ui,8)

Raw Material requirement for six months ( Jb pls &Y ¢fuge o

25 2)

Operational Cost for six months (staff Salaries, Utilities,
marketing, distribution,

advertisement etc. (<8Y Jos Y o gz

(corgun « STeole el 52 G 5 puiSeidom S (& oo
ot lgil b ngdd ¢))




