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Project strategy focused on revitalization of nonfunctional schools, encouragement of girl’s education 
through an initiative of 2nd shift for girls in boy’s school building and engagement of young children 
through early childhood centers. Project started with need identification of nonfunctional schools in 
collaboration of Department of Education. Project was successful in identification of schools in two 
months’ time and SMCs were organized around schools but it faced difficulty in making those functional 
due to unavailability of competent female teachers in the vicinity. Identification of competent female 
teachers around the schools was difficult task in remote areas which were already under served with 
regard to girl’s education in the past. Project efforts were realigned to find and address nonfunctional 
schools where competent girl teachers could be available.  

After flood 2010, project targets have been revised due to budget constraints.All these targets were to be 
carried out in span of two years till June 2012.Now NRSP is making development in following schools:

Schools Description Project Targets Achievement 
Nonfunctional schools Re-functionalized (Morning Shift) 102 102

Girls Primary Schools 44 44
Boys Primary Schools 58 58

Activation of Second Shift Girls Primary Schools 24 24
ECEC established 9 9

NRSP has established 9 ECECs in morning shift schools building in different areas. The target 
ofactivation of 24 second shift girls schools is accomplished in the following procedure.  

7 second shift girls primary schools are functionalized in the existing school buildings of 
102 morning shift schools.  
Rest of 17 second shift girls primary schools are established in other government primary 
schools buildings excluded of 102 morning shift schools buildings. 

Project Achievements, Strategy/Process adopted 
Various project interventions were conducted during the period in close coordination with Department of 
Education, SRSO, Village Organizations and SMCs. These included: 

Continuous social mobilization activities with SMCs 
Notification of SMCs and Opening of Bank Accounts 
Capacity building of SMCs 
Capacity building of Teachers 
Capacity building of DOE officials 
Coordination with DOE officials 
Facilitating renovation of school buildings 
School infrastructure work  
Provision of furniture at schools 
Facilitation in proposal development for continuity of education services for children in the 
schools
Management setup under NRSP RYK region 
Supporting monitoring and reviews 
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Continuous social mobilization activities with SMCs 
NRSP focused on supporting the SMC members and teachers for ensuring continued presence of children 
in schools by dialogues with parents and the larger community. SMCs were also engaged in development 
works of schools initially through planning of development plans and later through execution of these 
plans after receiving funds from project.  

There were few schools however which needed special effort to counter any effects of community 
disagreements or conflicts. In such cases NRSP and SRSO staff made joint efforts. In the first quarter of 
2012, NRSP through its extensive social mobilization efforts and with the coordination of SRSO 
accomplished a great success of re-functionalized four non-functional schools that were victimized by 
community based extreme conflicts and disputes. Re-Functionalized four schools are given in table 
below.

S. No. Name of School District 
1 Govt. Girls Primary School SalarBhatti Shikarpur 2 Govt. Boys Primary School Allah Dino Salero 
3 Govt. Girls Primary School ArbabBajkani Kashmor-Kandhkot 4 Govt. Girls Primary School Taj Muhammad Bajarani 

Notification of SMCs and Opening of Bank Accounts 
During this phase NRSP successfully notified 119 SMCs and have opened their bank accounts. Easy 
access to banks, lack of education and non-availability of CNIC hindered the process of bank account 
opening. However continuous emphasize on community to attain CNIC and linkages with banks resulted 
the completion of 119 SMCs. List of schools and bankaccounts is given in enclosed annexure. 

Capacity building of SMCs 
NRSP utilized its experience of SMC training interventions in Punjab, AJ&K and Baluchistan. We 
developed the record keeping tools developed over time in other projects and adopted successfully. These 
were translated into Sindhi and adjusted with the Government of Sindh guidelines for SMCs. All the 
SMCs are being trained for utilization of these record keeping tools.The training materials have been 
designed in Sindhi and local Sindhi experts are conducting the training. The training has improved the 
knowledge of the SMC members and also motivated them to improve the performance of schools. 

Other areas which SMC training covers include manage a bank account and how to develop a school 
development plan. NRSP has successfully completed all the SMC members (375 members) training 
during this period. In 375 trained members, 194 trained from Shikarpur and 181 trained from Kashmor-
Kandhkot. Following figures shows the district wise and sex wise bifurcation of trained SCM members.  
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Major contents of SMC training were 
What is the function of School Management Committee (SMC) & how it works? 
Importance of SMC record and its kinds. 
Strategies of problem solving. 
School development plan and Action plan. 
Way of conducting SMC meeting. 
How to form SMC, its general body and Executive committee. 
Roles & Responsibilities of nominated persons/stake holders of SMC. 

Capacity building of Teachers 
NRSP always placed its primary focus on capacity building of teachers. Because NRSP believes that 
teacher plays a key role in success of education reformation. Applying this concept, NRSP has trained 
195 teachers belonged to both districts.Teacher training were conducted based on experience of previous 
training conducted in the last year in which 202 teachers were trained in native language i.e. Sindhi. This 
time the training was more comprehensive and also had improved impact as teachers are now more used 
to teaching and had experience of almost one year, which made things understandable. Training would be 
made effective by NRSP and trainer’s team mentoring campaign and if allowed a last round of training in 
last quarter of project, but that depends on availability of funds after renovation and missing facility 
campaign is over. 

Capacity building of DOE officials 
NRSP designed a three day training course for staff ofdistrict education department. The training was held 
in Hyderabad in which staff from both the project districts was invited.  In this respect, 21 participants 
gained valuable knowledge about working of SMCs, their role and expectation of UCBPRP Education 
Component, EDO, DEO, DDEO, and ADO participated from districts of Shikarpur & Kashmor-
Kandhkot. The committed to provide their whole hearted support in last phase of the project. 

127
65%

67
35%

SMC Members Trained in Shikarpur

Men Women

120
66%

61
34%

SMC Member Trained in Kashmor-
Kandhkot

Men Women
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NRSP team from head office also had multiple visits to the field while monitoring renovation work and 
training activities of the project. Besides this, NRSP’s regional head RPM-NRPS RYK, DPOs and Project 
Coordinator also conducted multiple visits in different schools of both districts. A regular system of 
school monitoring by social organizers was developed while SMCs office bearers also provided regular 
feedback while visiting NRSP offices or through mobile phones. Teachers provided a summary sheet of 
student’s attendance for each day at end of month with verification of office bearers and it served as the 
basis for release of salary for the teachers. 

Enrollment Status 
Enrollment trends in schools remained very encouraging. Except for the flood part of the project life the 
number of students has remained present in more than 75 % attendance rate per day. The occasional drops 
outs were mostly due to some free relief distribution focus by some organizations in neighboring schools. 
This also proved temporary and with increased monitoring and focus the project was able to achieve its 
objective on increasing the enrollment with reasonable share of girl’s children in these schools.  

At the moment 8,290 children out of which 70 % are girls and 30% boys are enrolled in the schools. 80 % 
of the children are registered in morning shift. 17 % enrolled in second shift girl’s schools with 100 % 
enrollment of girls. 3 % children enrolled in ECEC. To sensitize local community for importance of 
education and mobilize them to send their children school, SMC members, school teachers along with 
students carried out house to house campaign for enrollment. However continuity of project interventions 
remains a big question mark for parents, students and staff. The following graph shows district wise 
enrollment status as of September, 2012 in both districts. 

Now the cumulative enrollment in morning shift schools, second shift schools and in ECEC is given 
below:
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Examination Systems and Result Analysis 
Exams were held in April 2012 and result is shown in following graphs. DOE, teachers, parent and SMCs 
are expected good results. However, the number of student not appeared in exams this issue was taken 
seriously by SMCs. Before this project, students remained engaged in other activities except of education. 
But now, through UCBPRP’s education component non-functional schools were not only made functional 
but teacher students and parent were sensitized about the importance of education.  
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School record completion and handing over to SRSO 
After the completion of the project in Sep, 2012 all the school level and SMC level record was handed 
over to SRSO. NRSP strictly emphasized on error free and bias free record completion.  This record 
comprised of all the SMC files, SMC notification, meeting records, bank accounts details, CPIs files and 
registers.  

Challenges
Following challenges were faced during the implementation 

1. Availability of female teachers remained a challenging task. The ones identified also need huge 
investment in capacity building before we could affect the quality of learning by students. 

2. Although there was need for education of children but in many areas people are engaged in tribal 
conflicts or there is general law and order situation which hampers any project interventions. 

Annexures
Annexure Kandhkot till September 2012 

Annexure Shikarpur till September 2012 


